To : Hamish Maxwell 


► 



cc. T6, WTH, 6EK.0RH, 

LR, CW, MJ (PM EEC) 

F.H.Dulles, T.M.Kearns, 
R.W.Murray, L.Poliak, 
R.L.Snyder,(PHI) 


FLASH FOR WEEK ENDING January 14, 1983 


LEGAL 


E.E.C. 

Rembrandt reviewed our pronosed draft of the new contract at an 
Executive Comnlttee Meeting in Stellenbosch on January 10 and 11, 
Their response was communicated to us in Brussels on Thursday, 
January 13. In essence, there is agreement between us on most 
Issues with the exception of three points ; 


a) Extent of information to be supplied to PM. 

b) Limitations, by virtue of claimed confident! 
of RG to disclose non-competitive inform atii 

c) Ability of PM to nominate a non-related pari 


>, on the ability 


He expect to settle all onen Issues by Tuesday. January 18, 1983. 

The greeting with Ferrv to discuss the draft contract has been 
arranged for lFridav. January 21. at 3 PM. A preparatory session for 
the lawyers has been arranged for the morning of that day. 


GERMANY 
a) FCO 

- A meeting was held between WTM, B. Roos and M. Heidenhain on 
January 12 in Munich to progress the marketing aspects of our 
submissions to the Appeal Court. 

- Heidenhain, Axster and Hirsch will meet on Friday January 21 in 
Frankfurt to discuss the outline of economic opinions submitted 
by Professors Bero and Mueller . They will decide whether 
either or both should be engaged to complete a theoretical 
basis for the market an a 1 vs is. 


Consideration Is being given to obtain 
on anti-trust law as It applies to extr 
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b) Burda/Sprfnger merger 

The Burda group have announced that they will not oo ahead with 
attempts to mArys with Spci^r. It is now planned that Burda 
will arnnire a ^4.9% &UL&Jja Snrinoer and this level of holding 
would keep the transaction outside the scope of the_TCfl . 


3, U.S.fl- 

Davld Morse has made preliminary contact with Mr- Ronald Klelncan. 
Assistant Legal Advisor in the U.S. State Department, *rfio deals with 
the problems of U.S. multinational corporations, for the purpose of 
arranging a meeting with him and Mr. Robinson, the Legal Advisor, to 
discuss a possible U -S. asac iJjaa to our German case - It Is expected 
that PM will be represented in the meeting by David Morse end FHD. 


II. OPERATIONS 

1. Expanded Tobacco 

The results of the Expanded Tobacco trials carried out for Brinkmann . 
in Munich have been Issued and the results are considered good. The 
results will be forwarded to Brinkmann with an offer to discuss 
them. 

2. Laurens - Holland 

It has been reported in the press that the between 

Laurens and the unions regarding the introduction of a 36-hour 
working week as an alternative to lay off of employees, have broken 
down. Ho Information is yet available as to which of their 
alternatives they intend to follow. 

3* Cogetama 

It is understood that no prooress has been made in the discussions 
between Tabacofina and the unions regarding their plans to close the 
Cogetartm cigar factory by 1984. Tabacofina’s initial plans foresaw 
the closure in three steps but it is believed this will now be 
carried out in one step. No closure date has been announced, but is 
expected to be in 1983. 



Source: https://www.industrydocuments.ucsf.edu/docs/fqdkOOOO 
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4. Contract Manufacture - Tabacofina 

The negotiations with Tabacofina to determine rnmpen^atian-for the 
costs incurred by them as a result of our request to produce Armada 
100's* which was later cancelled, have been finalized as follows : 


a) Tabacofina will retain all packing equipment. 


b) Tabacofina will sell the making group specially purchased and if 
there is a Toss this will be compensated for by PM. 


c) Cost of converting Tabacofina 1 s machines to 100mm and other 
unrecoverable items will be paid for by Philip Morris. This is 
expected to cost $ 25*000, 


PLANNING 


1. Asia 




HJU Canpbell and N. Jane He met on ktednejsday January 12 in London 
with V. Brink. Campbell and Ch. 8 Is chaff 'from RI, to discuss in 
general the various projects curren^Ty^Being studied. 

Further discussions will take place on Monday January 17 in 
Aylesbury when HTC-. NJ and Wifi wi ll meet with J. Mood of Cfi . the 
major topics wifj\be : N ' . -f 


a) India license agreement for Peter Stuyvesa nt 

b) Thailand licen se agreement 

c) Cft's equity option with Lakson in Pakistan 


^ Vi 


c; ut-s equity option wirn Laxson. in rants can - 

d) Possible license agreement for Chesterfiel d in ^Inoaoorg . 


2. Japan 

Despite our suqqes 
they have decided 
owned company. 


»ut to 


to use 


3 any, a small privately 


Brinkmann 

A meeting has been arranged for. January ?S-in Bremen with H.Giudice 
to present our response to Brinkmann and Tabacofina proposals on the 
Chesterfield license agreement. 


E.E.C. 

Further to the EEC rule that Duty-Free goods have to be manufactured 

In EEC, Tfhacnfjj? were approached to ascertain If they Cpuld v • - -r- j 

produce Chesterfield for us . A quote of DS 25/1000 was received and' x ^ \ jJ 

this is considered Mfrnrtr 3 ^ 0 *"rigtocca Lam ara “ m aftai fas Vi 

§p^£Qg^flttps:/7w w w.TMUUSllyaoc(!lTn8nt§.ucst.edu/aocs/tqaKUOUU■ ’ 
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Canada 


Two agreements were signed between Hiller and Carlino on December 
17, 1982. 


The first is for Carling to produce and sell under license in Canada 
Miller High Life and Lite. It requires Carling to ccwanence routine 
commercial sale of High Life in Ontario by May 31, 1983 and in 
Quebec by July 1, 1983. For Lite, the dates are September 1, 1984 
and December 1, lg84 respectively. Royalty is fixed at US$ 
2.48/hectollter {which equals USt 2.25/barrel at US$ 0.8089 /C$1) 
adjusted six-monthly by a percentage equal to the percentage 
increase in average sales revenue per hectoliter. Royalties a re 
waived for the first two years as a contribution towards direct 
marketing. 

The contract can be terminated by giving three years notice but with 
a minimum term of 15 years. The contract contains however a 
performance criteria, being 3% market share for both brands combined 
by the first quarter 1988, with a minimum IX market share for each 
brand. Should the performance criteria not be met, the contract can 
be cancelled earlier. 

The second agreement gives Miller exclusive rights to "Calgary" and 
"Stampede" trademarks, for beer produced by Carling in Canada for 
sale in the USA. It provides for test markets until June 30, 1984 
and quantities will be determined annually at least five months 
before each July 1. 

Carling's prices to Miller are based on direct manufacturing costs 
plus brewery overhead plus a factor of 1.05 for the first 200,000 
barrels and a factor of 1,10 thereafter. The prices prior to April 
1, 1983 are US$ 5.22/case and prices are fixed on a six-monthly 
basis. 

PM must obtain 3* market share of Imported Canadian brewed beers for 
the year 1988 and maintain this level thereafter. The agreement 
provides for termination if Carling are unable to supply PM's 
requirements and, as a result of this, PM would obtain rights to 
these trademarks and could go elsewhere for supplies. 

Indonesia 

WIC, NJ, EH and WTM met on January 14 in Lausanne with E. de Jaegere . . .. 
and twn collpapitA<; from Ta bacofina. to discuss Indonesia. f ^ - \ rV 

The latest situation was reviewed In detail, for the purpose of 
understanding Faroka's overall position before PH makes a decision 
on its future in Indonesia between Bentoel and Faroka. 


Source: https ://www : indjJsJryd9Cumen^ 
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FINANCIAL 


Tabacofina 

Tabacofina reported to the Brussels Stock Exchange, without 
disclosing figures, that their results for the first simncmlhs to 
iqbp pre lower than the results of the sane period In the 
previous year. Tabacofina stated that their volume.has been 


their costs but indicated that there will be a partial recovery in 
the second half of the year. 


RI Quarter Ended September Results 
Results for the quarter ended 30 Si 
showed a net profit for the cmartei 
was $ 5.69 mill ion . .For the year 1 
A net profit of l002.2)mi11 Ion . ol 
million. s —— 


»re received and 
lion. PHLs. sharo 
, RI’s results show 
ir.e_is % 22.4 


GENERAL 


GENCOR 

The resolution proposed by Sanlam which would allow them to appoint 
and remove directors was passed at the general meeting on December 
14, 1982. At the meeting, a telex fr<^ f ftp, gypeet was read In which 
he quoted that if the resolution was passed, a rP'"'™ M ^" lf ' tj:iri 
between Sanlam and Rembrandt was ‘virtually Inmossihie‘- 


Personnel changes In Tabacnfina 

Mr. van der Mersch, former managing director of Jubil£, Who has been 
with Faroka, Indonesia, for the last two years, is returning to 
Belgium to take over the cigarette business of Vender Elst. Mr. Luc, 
Vender Elst will be In charge of the cigar business. Mr. A. 
Walschott, marketing director of Vander Elst, will be leaving the 
company within the next three months. 


. * V * i 


Source: https://www.industrydocuments.ucsf.edu/docs/fqdkOOOO 
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3. Share Price 


Closing Price of 

Rothmans International {£) 

RI Convertible £/Bonds (DM) 

Ounhill {£} 

Carrolls (Irish £} 

Tabacafina (BP) 

Rothmans of Pall Mall Canada (Can.$) 
Common 

- Preferred B 
Carling O'Keefe (Can.S) 

- Common 

- Preferred A 

Rothmans of Pall Mall Australia (Aus.t) 

- Sydney 

Rothmans Industries, N.Z. (N.Z.S) 
Rothmans of Pall Mall Malaysia (Sing.t) 
Rothmans Industries Ltd (S1ng.$) 


30, 82 

Jan. 7, 83 

115p 

121 p 

3656 

3656 

n.a. 

300p 

n.a. 

65p 

2805 

2675 

40-1/2 

41-1/4 

11 -1/2 

12 -1/2 

11 -1/2 

12 

20-3/4 

20-3/4 

n.a. 

5.70 

n.a. 

1.63 

2.91 

2.85 

1.64 

1.47 


Regards, 


E- Hoiminer 


Source: https://www.industrydocuments.ucsf.Sdu/ddcs/fqdkOOOO'' 
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